Best Practices and Evolution of
Global Intelligent Supply Chain
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Best Practices Evolve

e SCsare evolving to Intelligent SCs

* ERPis evolving to Al enhanced SCRP

 EDIis evolving to Blockchain

* Transportation is evolving to Electric and Autonomous
* Inventory management is evolving Analytics

e Sensors are evolving to loT loT (Internet of Things) enabling continuous real-time
» Databases are evolving to the Cloud Networks SUPPRY iy IS
« Packaging is evolving to Intelligent ‘e * 3 =
. . . . . * WIDE Area LA — *
* Education is evolving to Experiential Low energy ?ﬁﬁ@m (OJ?_‘ lD..
* Executive Education is evolving from ~ @ .
SemlnarS tO Onllne e 3 Tracking Monitoring Analytics
—_— Real-time Real-time Real-time exception
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Supply Chains Exist Whether
Managed or Not
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China Poultry Supply Chain Management

Trust Commitment Relationship
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Intelligent Supply Chains Cloud
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ERP evolving SCRP

* End-to-end Visibility #1 Priority
— Traceability and visibility
receiving highest investments

* Al and ML ranked 80% most impactful
— Optimize inventory
— Predictive distribution
— Optimizing distribution networks

* Cognitive/predictive analytics 75% impactful
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Platooning & The Future
of The Trucking Technology
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Intelligent Packaging

* Detecting,
* Sensing,

* Recording,
* Tracing,

* Communication and
Applying Scientific Logic
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Online Supply Chain
Management Education
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Meodule 1 - Competitive Strategy
BT — Tk

O Lesson 1 - Introduction to Supply Chain Competitiveness
Eg-HERFNSIe

O Lesson 2 - Defining Logistics and Supply Chain
Management
BRI EEE N

O Lesson 3 - The Four Rs of Supply Chain Competition
BEER— RS OTRT R

O Lesson 4 - Inventory Performance
BIR—EEF

Module 2 - Customer Value

F_BT — EPHNE

O Lesson 1 - The Total Cost Concept and Customer Service
B RN S EPRS

O Lesson 2 - Measuring In-Stock Inventory
BEoR-TRES

O Lesson 3 - Stockouts
BIR— R

O Lesson 4 - Customer Service and the Normal Distribution
BUE—EFRSTESSH

Module 3 - Costs & Performance

BB — HRATEK

O Lesson 1 - Impact of Logistics on ROA
EIR YRR EREN A

O Lesson 2 - Inventory Turns, GMROI, and ROA
ERETERE, BaEfEREASFEIRE

O Lesson 3 - Limitations of Metrics
EZIR-ER R R
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Module 4 - Supply & Demand
Bmps — figsmk

O Lesson 1 - Identify the Lead Time Gap
BRRIEE S EEELE

O Lesson 2 - Demand Forecasting<br>

iR MR

Lesson 3 - Demand Forecasting Methods

BZR-ToRE A=

O Lesson 4 - Forecast Error Metrics
SRR EER

O Lesson 5 - Sales & Operations Planning (S&OP)

ERRNE 5 EEMYTE (S&OP)

Lesson 6 - Collaborative Planning, Forecasting, and

Replenishment (CPFR)

EREADFER. SN (CPFR)
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Module 5 - Responsiveness
BRPT - W

O Lesson 1 - Supply Chain Agility

B—IR - A A

Lesson 2 - Supply Chain Visibility

B - SRR F R

O Lesson 3 - Big Data
BER-AMIE

O Lesson 4 - Organizational Factors

EE - HAEZE

Lesson 5 - Respond

B - R
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Module 6 - Strategic Lead Time
WP - SEETEY

O Lesson 1 - Inventory Lead Time
B-R-EFTEDR

O Lesson 2 - Inventory Pasition
BoR-EERT

Module 7 - Inventory Flows

Ften - EFRS

O Lesson 1 - Define Inventory and Inventory Management
5% -EEE

O Lesson 2 - Identify Inventory Types

BoR- IIEFRE

Lesson 3 - Determine Inventory Costs

E=R-FIEFRE

Lesson 4 - Determine Inventory Carrying Cost Percent

SR - tEEEFERAES T

o

o

Module 8 - Decision Management

FNRET-REEE

O Lesson 1 - Economic Order Quantity and Reorder Point
S-REFTEHE
Lesson 2 - Safety Stock and Reorder Point
EoRREEFSEIRS

Lesson 3 - Cost of Safety Stock and Empirical Approach
EoRREEFAASOTE

Lesson 4 - Determine an Inventory Policy
FERBEETRS
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Module 9 - Transportation

O Lesson 1 - Introduction to Transportation
SR REIHE

O Lesson 2 - Domestic Freight Transportation
SR EAKRTSE

Module 10 - Total Cost Concept
FHEas-BEENES

O Lesson 1 - Impact of In-Transit Inventory on Total Cost
B TR R AR

O Lesson 2 - Impact of Transit Rates on Total Cost
o Sty S bo Ve )

Module 11 - Global Pipeline
FH—n SR

O Lesson 1 - Why Global Business?
F—iR ! AT LTEEHIES?

O Lesson 2 - Global Supply Chain Management
FoiE-SHENEEE

O Lesson 3 - Global Supply Chain Management Trends
£ RS AN EEGE

Module 12 - Supply Chain Technology
B+ iR

O Lesson 1 - Transportation Management System
FR-CREERG

O Lesson 2 - Warehouse Management System
ETR-CEEERR

O Lesson 3 - Materials Requirements Planning
F=ig-wER Rt

O Lesson 4 - Distribution Requirements Planning
FEINE-EER R
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EDUCATION
IS THE MOST

POWERFUL WEAPON
Wi CAN USE

TO CHANGE THE WORLD

- NELSON MANDELA
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